
Dear industry participants,

In order to enhance economic of industrializations, Tainan City Government  has 

made enlisting a broader investment base its top priority and more government 

resources have been committed to optimize  capital, technology, work force talents, 

information and management, all aim to promote overall growth of industries. 

To promote a more diversified, internationalized development direction, we have 

organized special reports to help foreign enterprises understand Tainan’s 

investment environment and the various procedures of making investments in Taiwan. 

The objective is to have more foreign enterprises invest in Tainan, relocate to 

Tainan and discover Tainan’s charms and advantages. In return, they will uncover 

opportunities they didn’t realize before. We welcome suggestions and inputs from 

everyone on industrial policies; we look forward to hearing from you.

Economic Development Bureau of Tainan City 

Government

•1.Textile Industry

(1) Current state and future trend

Taiwan had about 4,379 textile manufacturers in 2013, estimated 141,090 people were engaged in the 

industry, total output in 2013 was NTD444.2 billion, of which, textile total was NTD421.6 billion or 95% 

of entire industry, total output of garment was NTD22.6 billion or 5% of the entire industry.

Taiwan’s textile industry is highly export-oriented, total export value was USD11.7 billion, total import 

value was USD3.3 billion in 2013, trade surplus was USD8.4 billion, it is Taiwan’s 4th largest trade 

surplus industry. Taiwan’s textile industry had moved from importing raw materials in the early days to 

using materials from domestic petroleum industry in addition to imported natural cotton and synthetic 

fibers, it has established a complete supply chain encompassing raw materials to finished products 

including synthetic fiber production, yarn spinning, fabric weaving, dyeing, garment and apparel and it 

has become a major supply source for textile products in the world.

Fabric is the driving force behind Taiwan’s textile product exports. In the various textile product 

categories, fabric export is 63%. Furthermore, fiber and yarn exports are gaining heavier percentage in 

recent years, accounting for 10% and 18% respectively, making Taiwan a major source in the entire 

supply chain.

Developmental trends of traditional industries in Tainan



(2)Supply Chain Analysis 

Raw material of textile industry is petroleum products which are transformed into synthetic fibers 

such as nylon fiber, polyester fiber, rayon fiber, carbon fiber, then fibers are spun into yarns, after 

weaving process, they are made into fabrics which would be bleached, dyed, printed, pigmented, 

finished before being sawn into garments or other textile products.

Tainan’s textile industry accounts for 25% of total industry output in the city. Textile industrial cluster 

forms a corridor starting from Guantian to Rende, Annan District also has a number of manufacturers. 

Textile industry is mostly based in Jiangjun District, Xuejia District, Rende District, Yongkang District. 

Industry benchmark companies such as TAINAN SPINNING (East District, Rende District), CHIA HEIR 

GROUP (Guantian District), Everest Textile (Shanshang District), De Licacy Industrial (Xinshi District).      

Illustration 1: Tainan’s competitive edge on Textile industry

Data source: Industrial Research Institute IEK, Labor development bureau, department of labor

Illustration 2: Tainan textile industrial cluster map
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Data source: information platform of industrial supply chain information, prepared by this project
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(3) Growth opportunities 

In recent years Taiwan’s textile industry has also turned to plastic products and industrial application by 

using plastic bottles and various environment friendly materials for making garment products to showcase 

superior manufacturing technology and environmental awareness. This also help better respond to market 

fluctuations by developing a more diversified application base. Although Taiwan’s manufacturers has 

established competitive advantage on functional textile,  to create even more added value, more efforts 

should be made in creating brands, investing in energy-saving production equipments and development of 

environmentally friendly products, reduce energy consumption so as to sustain competitive advantage 

against China and Korea.

2.Food Manufacturing Industry:

(1)Current state and future trend

Acceding to data from Statistic Office of department of economics, Taiwan’s food manufacturing industry 

had generated total output of NTD594,4 billion in 2013, it is one of Taiwan’s key industries and it has always 

been in the top 10 manufacturing industry. This industry has evolved to specialized supply chain whereas 

large and small to medium enterprises are able to operate freely, subcontract is common while large 

assortments at small quantities or mass production of single product could all happen.

Tainan’s food manufacturing enterprises are still centered around old downtown area, then Yong-Kang 

District, Ren-De District, other places like Xin-Ying, Guantian, Shan-Hua, Guan-Miao also have small numbers 

of operations there. The industry is further divided into specialized segments, for example, UniPresident has 

its own extensive product line, Black Bridge sausage and processed meat manufacturing, Ming-Xing Food is 

known for various pastry products and souvenirs, Kagome is the name for ketchup. Tainan knows how to 

maximize it competitive advantage and joined force with industrial park to create a completed supply chain.

Illustration 3: Tainan food manufacturing industrial cluster map

Data source: Industrial Research Institute IEK, Labor development bureau, department of labor
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(2) Supply Chain Analysis

Raw materials of food manufacturing industry are soy bean, corn, wheat, barley, canola, 
sorghum, cow, goat, hog and chicken. Raw materials are processed into basic ingredients, 
starch products (i.e. rice, oatmeal, flour, corn flour), cooking oil, semi-processed food such 
as fructose, maltose, frozen meat, frozen vegetables (i.e. tofu, bean curd), or they could be 
furthered processed to be frozen, canned, dehydrated, pickled, dairy product, food 
supplement, these could be used directly by consumers. Furthermore, restaurant industry a 
segment that use the products of food industry.

(3) opportunities

anticipate growth opportunities of food manufacturing industry, raw materials are determined by 

supply and demand, if supply is stable, price should remain stable as well. From a demand 

perspective, rising awareness of organic products and health, growth is there for organic, healthy, 

environmentally friendly food products. As the habit of eating out continues, brand awareness of 

restaurant chains, management expertise and cost reduction from volume buying, a positive 

outlook is expected.

Data source: information platform of industrial supply chain information, prepared by this project
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Illustration 4: Tainan’s competitive edge on food manufacturing industry


